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Disclaimer: The articles in the DOLPHIN, including any advertisements published from time to time do not always necessarily reflect the position 
or views and opinions of the Hastings Yacht Club Inc., the Committee or the editor. Readers should rely on their individual judgement in reading 
and interpreting the meaning or accuracy of anything contained herein.  



COMMODORE 'S  REPORT  

Come gather round people wherever you roam and admit that the waters around you have 
grown.... 
No one can doubt that currently there are significant population and political pressures affecting 
the world and individuals. HYC is not immune to these pressures. 

More than most years, and following events late last year, your committee and representatives 
are involved in negotiating with Mornington Peninsula Shire Council the future growth and activity 
of HYC. This will affect us and other stakeholders utilizing Hastings foreshore and adjacent 
waters. 

Our Constitution specifically describes the HYC Purpose (clause 2) as being that which is 
focussed on providing necessary support for members involvement in water based activities at 
Hastings and Westernport. 
Our success for over 30 years has been based on the above purpose and in doing so using 
predominantly our own membership resource, and NOT relying on external support or 
commercial activities. We do interact with community outside HYC membership but do so 
primarily when it is compatible and supportive, and consistent with HYC purpose. 

I ask that members continue to support your committee, and be understanding of the fact that the 
fundamental principal of purpose will always be applied when looking at the future. Equally 
however, we should not ignore community changes and hence be open to compomise and 
support of community growth. As individuals, when interacting with the Hastings community, we 
should all promote a sense of HYC being a friendly and inviting community. Isn't this so true. 

At this time HYC is in a good place as being able to offer insite toward management of the 
foreshore and marine environment at Hastings. I am looking forward to the outcome of current 
discussions and truly believe that the strength of HYC will produce a good result for both HYC 
and the local community. Our Secretary Martin will keep members informed of progress or just 
ask. 

On a sad note, Geoff Wyman, more likely known as “Joffa”, passed on late last year after battling 
illness. Joffa was a great family man, great mate to many, and a long term HYC member who had 
several trailer sailors over the years. He was carried to the service on a sidecar and escorted by 
Monarchs Motorcycle members. His coffin was dressed with helmet, leather jacket, model 
aeroplane and HYC pennant. We extend our condolences to all those many family and friends. 

One of my biggest personal challenges is called a diary. 
I trust that all members should be looking at 2018 and 
filling in the important dates including HYC sailing and 
social activities as they are published, and juggling 
these with family, work and other life enjoyments. 

Fair winds, Cheers, Leon. 
Commodore  
Hastings Yacht Club
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LEON  ALEXANDER



The Social Scene at the Club over the past few months has been amazing.   

Movie night starring our now famous member David Bowen was unbelievable. I just sat there in 
awe of the journey that Dave was on and I must admit I will have to see it again as I was more 
focused on seeing what Dave was doing in those incredible conditions. Commodore Leon 
presented a plaque on the night to Dave, and our Secretary Martin Jones prepared an article 
which was published in the local paper. I will repeat the night over the coming year as it was a 
Movie I’m sure more Members will want to see!! 

The Christmas Dinner was well attended and even though Santa didn’t have time for a visit, 
everyone had a great time with lots of goodies won through the raffles and door prizes.  A big 
thank you to Pete Wellby for the major raffle prize which was won by Roberta Williams.  Thank you 
to Sarah and Merle for helping organise the prizes and wrapping.  Vicki Paulet, Trish Thomas and 
Marion Bowen for decorating the club room for the night and for members to enjoy over the 
Christmas period. 

The bar was open for New Year’s Eve so we had around 20 members come along with their own 
food for the BBQ to see the new year in and the old year out.  Everyone had a great time and we 
all stayed awake till midnight to watch the fireworks on TV! 

The racing has been well attended, also the post race BBQ and bar.  Thank you to everyone that 
has helped and continues to help on race days.   Weather hasn’t been too kind to the Trailable 
racing on Sundays. 

As we start another year, please let me know if there is an event you would like to see organised 
at the club for members. 

Josie Hamilton  
HYC Social Secretary & Life Member 
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SOCIAL  SECRETARY

DATES TO DIARISE: 
Saturday 26th May 2018  - Annual Dinner and Presentation Night 
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Have you noticed the on-water excitement on the Hastings Foreshore every Sunday? 

Hastings Yacht Club runs a Sailing School program every Sunday morning for participants aged 
8 -14 years old. 

This season has commenced with 14 young, enthusiastic sailors learning the ropes in the yacht 
clubs six Sparrow Dinghies. 

The Sailing School is in its fourth season, delivered over six consecutive weeks where sailors learn 
everything from parts of the boat, tacking and gybing, knot tying, weather and tides, navigational 
marks and everyones favourite, capsizing! 

The program is delivered by volunteers ensuring the program runs effortlessly and all hungry sailors 
are fed after a morning on the water. 

Participants are mostly local Hastings residents and join the Sailing School with little to no 
experience, completing the program and always coming back for more. The skills learnt in the 
program allow participants to join in on our dinghy racing and crew on other boats. 

Hastings Yacht Club has gained several new members through the Sailing School program with 
close to 60 junior sailors coming through our doors since the program was established back in 2015, 
this has helped increase junior membership and participation. 

While sailing is a great way for the kids to socialise, it also requires the sailors to be an active part of 
a team, working together within the boat, trusting each others skill and knowledge. They learn how 
the aspects of wind and whether affect the way the sailing dinghy performs and their ability to sail 
around a course on the water. 

Sailing comes with many challenges with tide, weather and wind being unpredictable, however also 
comes with great accomplishment helping with self-confidence and is ideal for team building. It's a 
life long sport, which can be enjoyed regardless of age, physical ability or skill level. 

Hastings Yacht Club will be running future programs, so get in contact or keep your eyes peeled. 

Chelsea Edwards 
Sail Training Officer

SAIL  TRAINING  
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15  YEARS  OF  SAILABILTY  AT  HYC

In October 2017, Hastings Yacht Club launched the 15th year of our summer Sailability program, 
which provides up to 280 opportunities for mentally and physically disabled members of our 
community a chance to enjoy the freedom and independence of sailing their own boat in our 
beautiful harbour. 

During a morning tea celebration to launch this summer's program, the Club welcomed the Mayor 
of Mornington Peninsula Shire Council, Cr Bev Colomb, senior representatives of the disability 
providers and Gavin Wall, who sits on the executive of Sailability in Victoria. 

Kevin Baensch, who has run the Hastings program from its inception in 2003, said the program is 
"a completely free service that allows adults and children of all ages and abilities to take control of 
specially modified boats and sail them on the water, with our wonderful volunteers alongside them 
for support. We couldn’t charge for this service as the boats were donated by the Hastings 
Community and the 20 volunteers provide their time freely". 

Councillor Colomb praised the Club for its community mindedness and was impressed by the 
commitment of Club members to this and other activities, which keep costs and fees low. 

The club has invested a lot of time and money into making our facility accessible to sailors of all 
abilities, including our junior program that is open to the Hastings Community, and our Sailability 
program, which is the only one on the eastern side of the Peninsula. And unlike other Sailability 
programs in Victoria and around the country, ours is a free service. 
And it’s about more than just the sailors; as Kevin told the guests "some of our volunteers drive 
several hours every fortnight just to be there for Sailability days, and they enjoy helping out as 
much as the sailors love a chance to get out on the water and be 'captain' of their very own sail 
boat". 



HASTINGS  YACHT  CLUB  F E B  2 0 1 8  

BlueScope has generously donated $5000.00 to the Hastings 
Yacht Club, recognising the contribution to the community of the 
Club’s Sailability program which supports people who normally 
would not be able to sail to enjoy the pleasures of sailing. 

Kevin Baensch immediately identified where the funds could be 
used. New polo shirts for volunteers were urgently required due 
to the large number of volunteers and the need for them to be 
easily identified. John Browning, not a member of the Club, 
travels from St Andrews to volunteer at every Sailability session. 
He is sporting the new polos with the BlueScope logo. 

A further immediate requirement is for VHF radios to link up 
between the rescue boats and the Dolphin. The balance of 
funds will go towards a new trailer to replace the almost rusted 
out one on the rescue craft. 

If you have ever thought of volunteering for Sailability I can 
assure you that is most fulfilling and a lot of fun. A great way to 
make a contribution to the Club and the community. Please 
speak to Kevin about what you might be able to do. On this 
occasion we are much indebted to BlueScope for backing our 
program and the clients and their carers to make it such a 
worthwhile activity.  

If you ever wish to volunteer please contact 
Kevin Baensch on 0418 740 733

BLUESCOPE STEEL AUSTRALIA SUPPORTS 

HYC SAILABILITY

HASTINGS  FORESHORE  UPDATE

Martin Jones and Malcolm Edwards met with Jeska Dee (Coastal Planner) and Yasmin Woods 
(Planning and Property Manager) of the Mornington Peninsula Shire Council (MPSC) on 27 
November 2017. Members might recall that we ran a consultation with members regarding our 
response. It was important that in our reply to Council that we could say that we had the full backing 
of the membership. 

You might recall that the Council told us that the walkway would not proceed, that land would be 
leased to the Club and combined with land to the west bound up in one overall lease. This lease 
could be held by council or the Department of Environment, Water, Land and Planning (DEWLP). 
Our existing lease is with the State Government and we are the only yacht club in the Council area 
to not have a lease with Council. To obtain land to the west, Council asked that we host the Coast 
Guard and the Angling Club. Furthermore they were seeking a “transparent” fence adjacent to our 
barbecue/lawn area. 
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In reply to Council our key points were: 
1. We are very pleased that the walkway proposal will not be included in the plan and that the land 
can be leased to the Hastings Yacht Club. This was first proposed in 1983, reinforced in 1991 and 
again 2015. 
2. The land to the west would be a welcome addition to the Club. While we could accommodate the 
Coast Guard in principle, we are unable to accept the Angler’s Club. 
3. We concur there should be one lease for the site and that it should be with DELWP. 
4. We would be pleased to work with the Shire and DELWP to develop a replacement fence which 
meets the needs of the Club and the public. 
5. A matter that was not discussed, but has been raised by members is the need to retain/build a 
toilet facility adjacent to the public ramp. 

Members might be interested in the issues surrounding the land to the west. The Club would 
welcome access to the land at the west. A diagram of what this might look at is attached. The Club 
would consider using this land to enable better parking access for our Sailability Agency’s buses. It 
could also accommodate the Coast Guard. 

Martin has spoken to the Coast Guard about their requirements. In principle HYC could 
accommodate their vessel and 4wd. We believe the equipment is similar to that shown in the photo 
and is approximately 17 m long. 

The requirement is that the boat remain permanently attached to the 4WD and be able to access 
the site 24/7, 365 days pa. There are many details to be worked out. This would include security, 
fencing/gate changes provision of water and drainage for washing down, access to Club facilities, 
toilets, clubhouse, slipway (they will probably use the public ramp, any cost re-imbursements etc. 
There will need to be further discussion between all the parties if Coast guard’s interests are to be 
fulfilled. Coast Guard are interested in weather protection for their equipment but as the land in 
question has an oil pipeline running through it is unlikely any structures can be accommodated. 

Martin has been in touch with Esso unsuccessfully regarding the existing and future use of the 
pipeline and any covenants in place. So far Esso have been unresponsive. 
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Western Port Angling Club (WPAC) 
We have advised Council that we are unable to accommodate the Angling Club within our existing 
facilities. There are simply too many conflicting issues. While we allowed the anglers to use our 
facility for a few meetings when their facilities were unavailable, this did not constitute the 
wholesale use of the facilities on an active club basis. There are also bar and licensing barriers. 

Leases 
HYC currently has a lease with DELWP for the existing site until 2030. We also have two licenses 
with the Department covering the slipway and the pontoon. As a landlord, DELWP has been 
sympathetic to our interests, issues and the needs of a modest sailing club such as HYC. 

Essentially we are already consolidated with DELWP, given the majority of the land is with them 
as are the licenses. Accordingly HYC would seek to have any consolidation of the proposed new 
leases with DELWP. 

The proposed new leases of the eastern reclaimed land and the western land are subject to 
ministerial approval. If the justification for the western land is not sufficient to demonstrate net 
public benefit then it would be preferable to identify this early and not link the two leases. It could 
also be that the Minister may decide not to approve either. It is critical to the Club that the eastern 
lease be approved in the event that the western is rejected. 

We are seeking a meeting ASAP with the Department to facilitate the discussion of leases. 
Council are planning another meeting sometime this quarter to discuss revisions to the Foreshore 
Plan. So far none of the discussion has been documented in writing by Council. The issue is still 
very much a work in progress. 

The Club is indebted to the sub-committee who has been working on this matter. In particular 
Snez Plunkett who has brought a wealth of experience to the table, Malcolm Edwards who has 
ridden this issue for years, Sean Hamilton with his depth of engagement and suggestions, Josie 
who has provided helpful advice and diligence in digging out material from the archives all under 
the watchful eyes of Commodore Leon Alexander.     



FAME  WITHIN  OUT  MIDST
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Unbeknown to many members of the Hastings Yacht Club was that Somerville resident and 
Club member David Bowen had an envious record on the water. This was all revealed during a 
recent presentation at a club night where the modest Dave spoke about his exploits as part of a 
screening of the film released recently, “The Weekend Sailor”. 

Far from a weekend sailor himself, Dave was the first person to row a boat across Bass Strait. 
This happened in 1971 when he rowed a 20 foot boat from Devonport, landing at Wilson’s 
Promontory. Obviously this was not sufficient adventure for him as he signed up with the least 
likely crew to win the first ever Whitbread Round the World Yacht Race in 1973. He joined the 
crew of Sayula II, an entry by a Mexican owner, Ramon Carlin, who at the time he entered the 
race, had only been casually sailing for two years and didn’t own a boat. 

In his introduction to the film Dave was able to re-count the derision from the British media and 
the scepticism from the professional crews, some trained by the Royal Navy. This is not 
perhaps surprising as few Mexicans live by the sea. The race, which is now known as the 
Volvo Ocean Race, departed Portsmouth for Cape Town, Sydney, Rio and ending back in 
Portsmouth. After 155 gruelling days at sea, Sayula II beat all 14 boats which completed the 
race. 

Our members were enthralled by his stories of the trip, including crew who were washed 
overboard in the Southern Ocean when the yacht capsized and the cabin filled with water. All 
were recovered as they were tethered to the boat, however chaos reigned for some time. 
Unlike the professional crews who were able to refresh their membership at each port of call, 
the “Mexicans” stayed together for the whole trip with the exception of the owner’s wife, who 
had had enough by Cape Town. 

People have all kinds of motivations to enter this race, most with the purpose of winning. In the 
case of Sayula II, Ramon was motivated to divert his teenage son from marrying an underage 
girlfriend. As it turned out after 155 days at sea, he won the race and the son married the young 
woman anyway. Dave said the secret of success was the owner’s superb leadership skills and 
consideration for his crew, to the point they were even permitted one glass of wine a day – 
almost unheard of on a race such as this. 

As unassuming as Dave is, I am sure he 
would be delighted to speak to members 
about his experiences. He would have plenty 
of good advice to offer any offshore yachties 
who might be planning a global journey. To 
recognise his achievements and thank Dave 
for his talk, Commodore, Leon Alexander 
presented him with a certificate of 
appreciation at the 2017 Christmas Dinner. 

HYC Commodore Leon Alexander  recognises Dave 
Bowen with a Commodore’s Commendation for his 
inspirational presentation  



DUTY  ROSTER  
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Duty Officer of the Day Role: 
Between the hours of  9.30am and 4.30pm you 
will be the HYC representative who welcomes 
any visitors to the Club and assists them in 
enquiries they may have, whether it be 
regarding membership, races, yard space, etc. 
You  can refer them to the appropriate 
committee member and give them a contact 
phone number. 

The tasks are few. Raise the flags in the 
morning and lower them at the end of the day, 
write the weather report on the blackboard, etc. 
Whether it be a boat on the water which needs 
assistance, someone in the yard needing 
guidance, children in areas they should not be, 
or making sure rowers in dinghies reach their 
moored boats, it will be your responsibility to 
represent the Club and its members. 

There is a folder in the radio room with 
instructions, emergency and 
committee/member phone numbers, etc for 
your referral. 

NEW  MEMBERS  

THANK  YOU
Hastings Yacht Club would like to acknowledge 
David Gibb’s pro bono legal advice on our 
leases assisting us with our Foreshore Plan. 

Welcome to Hastings Yacht Club! 

Tony Holt (crewing) 
Robert Alexander and Family 
David Arnott and Family 
Phil George and Family (re-joined) 

Members are encouraged to leave their used 
batteries at rear of shed. 
HYC organises for an external agency to buy the 
used batteries and the club uses funds for 
members facilities.  

BATTERIES

VALE

Passed away peacefully 13th Jan, 2018  
in her Nursing Home. 

Founding Member of Hastings Yacht Club  
in 1956 and a Life Member. 

Lois designed our club burgee and gave  
so much to our community. 

Condolences to Cliff and family.

Lois Carter

Passed away peacefully 18th Dec, 2017. 
His great contribution to the Club was  

recognised with an Honorary Membership. 
Joffa rebuilds our rescue boat HS11 along side  
Bob Kerwin which is still running strong today 

 
Condolences to Joffa's family.

Geoff Wyman 'Joffa'



COMINGS  AND  GOINGS  OF  VMR  
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Did anyone happen to see the VMR boat AK2 on the Peninsula Link over Christmas? 
   
And then to see it in our yard together with the Hasting’s boat, TX1? Once again we see the 
mutually beneficial collaboration between HYC and VMR. Ric Cooper, President of VMR 
Mornington and HYC member explained to me what was happening. 

The boats were slipped over Christmas to anti-foul the hulls which was a "one off" event and 
normally only the Hastings boat is slipped at the club.  Neither were anti-fouled previously but 
both were done to provide some flexibility in our operational capability.  The hard top vessel 
(TX1) is normally at Hastings and is slipped for servicing every 100 hours.  Over summer this 
can happen quite quickly, maybe within a month.  While TX1 is out of the water being serviced 
(usually only the day or overnight) we bring the other boat (AK2) over from Mornington on the 
trailer and leave her in the water to provide continuity of service.  AK2 was slipped in the yard 
on cradle over Christmas so it could be anti-fouled as we couldn't do it on the trailer but that 
was a unique situation. Both boats were done in just over a week. 

We have AK2 currently over on the pontoon backing up the Hastings boat for a few weeks 
during the peak as our taskings have been somewhat higher than usual and we are doing a 
fair bit of training with some new members.  The RIB is also around as well and may pop up 
from time to time on the berth. 

VMR respond to 200+ police activated incidents per year between Mornington and Hastings 
and in particular VMR Hastings appears to have the highest number of activations for any boat 
in the state when breaking down our response figures.  The boat, while usually responding in 
Western Port has responded as far as Gunnamatta and Port Phillip Heads to the west as well 
as The Glennie Group at Wilsons Prom to the east.  Responding to the Wilsons Prom was 
something like a 9 hour return trip for the crew. 

What an amazing job the volunteers at VMR do for our boating community and HYC should be 
proud to host them in the way we do.     



SUMMER  SAILING  CALENDAR
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UPCOMING  EVENTS
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THE  GADGET  RACING
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The Gadget, skippered by club member Graeme Sergeant competed in the Festival of Sails 2018 
in Geelong. The Gadget finished 2nd on performance handicap and 9th on AMS. 
They provided their Facebook fans with the following update; 

Day 1 - The Passage race to Geelong was started in very light breeze from behind meaning a 
spinnaker start. 
We decided to stick to the left side of the course all day and it eventually payed off with the 
southerly breeze coming in and us getting it about 5-10 mins before a lot of boats. 

Day 2 - Two races, one twilight race and one short course race. The short course race was sailed 
in a light breeze, meaning that clean air was critical to a good race. We got of the start clean and 
made our way to the first mark in the top 5, a couple of faster boats then overtook is on the reach. 
Then we went on to tack up the channel, we were one of a lucky few to get a clear lane up the 
channel to tack side to side as we needed. The course was shortened and we managed a good 
result for the breeze.The twilight race didn’t suit us at all, reaching around in 15-20 knots of breeze 
made for a tough race for us. We made do and managed a half reasonable result to keep us in the 
hunt. 

Day 3 - One medium Distance race which was again started in light breeze. We struggled off the 
start line but managed to tack clear into a clean lane of air. A wind shift shook the fleet up a bit, we 
saw it coming and were able to use it to our advantage and gain a few places back. Tacking up the 
channel again saw us with a reasonably clear lane. Once leaving he channel we Began the long 
upwind to the top Mark. We settled in on Port tack and got some great speed to overtake a few 
boats. Then back downwind to the finish of the yacht club. Great regatta caught up with heaps of 
people look forward to doing it again next year. 



TIDES  TIMES  
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REGALIA  FOR  SALE     
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HYC is clearing out old regalia stock! Check out the regalia 
cupboard down stairs at the club for more! 

New items have arrived such as hoodies and winter coats in 
various colours! Limited addition HYC 60th Anniversary 
Stubbie holders are available to purchase from the bar. 

For an additional charge items can be embroidered with the 
name of your boat. 

Contact treasurer@hastingsyachtclub.org.au for orders! 
Sale stock wont last long so get in quick!

SALE!!!

$60 $60 $25

$25$10$25

$20 $20 $20



PLEASE  SUPPORT  OUR  SPONSORS  
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CONTACT TREASURER@HASTINGSYACHTCLUB.ORG.AU


